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Ecnu y Bac HeT HeobxoammocTu B opraHusaumm OEM-nponssoacTea, a TpebyeTcs nuiwb
YyKOMMNNEKTOBaTb 3aka3 U3 roToBOM NPOAYKLUMM CO CKNaaa OLHOro UM HECKONbKMX
NpoOn3BOANTENEN, Bbl MOXETE BOCNONb30BATLCS YCNYron COPCUHra.

NMobas opraHmnsaums HyxoaeTcs B HaAéXHblx noctaswumkax. B KasaxctaHe, YkpauHe, Poccum
Hemanas 4aCcTb TOBapOB UMNopTupyeTcsa n3 Kutas, roe npoaykumnsa uMeet KOHKYPEHTHYIO
LEeHy 1 [OCTaTOYHO Xopouwee KayecTBo. [103TOMy O4EBMOHBIM BAPMAHTOM NPeacTaBnsanTCS
NOCTaBKWN N3 CTpaHbl-Npon3sBoanTens. B aToMm cnyyae ontumanbHoi ans sac 6yneT ycnyra
copcuHra B KHP.

CopcuHr (Sourcing) — 3T0 co3gaHune KaHasnoB 3akyrnok, KoTopble obecneynBaroT camble
HM3KMe obwme 3aTpathbl AN KOMMNAHUW, a HE TONbKO CaMble HU3KME 3aKyno4Hble LeHbl. Jliobas
KOMNaHWs 3anHTepecoBaHa B yBeNMYEHUM NPUOLINK U CHUXEHUN n3aepxek. 'pamMoTHO
HanaXeHHbIN COPCUHT TOBAPOB, BKNOYAKOWMIA KOHTPO/b Ka4ecTBa, BblAepXnBaHNe CPOKOB
MOCTaBOK M MOCTOSHHbINA NOUCK anbTepPHATMBHbIX NOCTaBLWNKOB, SBNSAETCHA OENCTBEHHbIM
CpencTBOM yBENNYEHUS OOXOLHOCTU KOMMNAHUM NPU CHUXEHUN ee 3aTpar.

MoBbicUTb NPUBbLINBHOCTL KOMMAaHUM Kya peanbHee YMEeHbLIEHNEM 3aTpaT, HeXenu
NOBbIWEHEM NPoaax, 0COOEHHO B YCNOBUSIX SKOHOMUYECKOr0 Kpranca. ek TUBHOE
ynpasneHne 3akyrnkamy BHOCUT OLWYTKMbIA BKNad B yCrex opraHusaummn.Hawa komnaHust roto
Ba NPeanioXnTb Bam KOMMNEKCHbIA COPCUHT BCEro accopTMMeHTa TPebylowWwmxcst TOBapoB, Ha
OCHOBE Balleli TOBapHON MaTpuLbl, C NOCTABKOM TOBApPOB OT CKNaaa Npou3BoANTENs 40
cknaga KnveHTa.
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OcyLiecTBNAS COPCUHI ANS KNMEHTOB Hallel KOMNaHun, Mbl Npecneayem cnemywme Lenu:

- ObecneyeHne becnpepbiBHOrO TOBAPHOro NoToka, Tpebytowerocs ons oesiTenbHOCTH
opraHmsaunm knumeHTa. HyxHblih ToBap B cpok!

- I'IouuepxaHme N noBblllEeHNE Ka4deCTBa 3aKyrnaemoro tosapa.

- Mownck nyywmnx nnn coeeplieHCcTeoBaHMe NnocTaBLWMKOB. Hel'lpeprBHbIVI MOHUTOPWHI pbliHKA
NOCTaBLWKMKOB Ha NpegMeT NosiBIeHNS ny4ywero npennoXeHnsa no ka4ectBy M LieHe,
COTPyAHMNYECTBO C NOCTaBLlWMKamun rno Bornpocam ynydueHmnda ka4ectea npon3soomMMoro toeapa.

- 3aKynK|/| TOBapos no CaMon HN3KON COBOKYFIHOI7I CTOMMOCTWN BNnageHwus.

- OT60p NOCTaBLIMKOB BEAETCS C Y4ETOM yO0O6CTBA 1 CPOKOB AOCTABKU, Ka4eCcTBa TOBAPOB U
OTBETCTBEHHOCTW NPOU3BOANTENS, TO €CTb (PaKTOPOB, POPMUPYIOLLMX COBOKYMHYHO
CTOVMMOCTb BNafeHus.

- CepBI/IC C MMHMManbHbIMM pacxogamn.
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